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What is CTP?

- Who knows what CTP stands for? Community Transformation Partnerships


Empowering Local Churches to
Transform their Communities
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Partnership Model
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Health Ministry

- provides funding for
specific health initiatives,
training and an advisory role
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Community Transformation Partnerships
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= Shorter-term projects
" From $3,000 DR TH\WAYQ Prace "
| . DR;VE‘"‘YOIIJ)% \;;/AY TO SUCCESS

> |[nnovations

= [ocally designed | _ THE
= Longer-term programmes 1] Gdial
= Min $5,000 up to $15,000 ¢ PROGRAM @



More Information?

ADRA - Sally Lavea
sallylavea@adra.org.nz or call (09) 625 0883

Health — Adrielle Carrasco
AdrielleCarrasco@adventist.org.nz or call (09) 250 2746

Discipleship — Victor Kulakov
VictorKulakov@adventist.org.nz or call (09) 250 2733
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Collaborating with other Church ministries

HopeChannel
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HOW FORGIVENESS CAN SAVE YOUR LIFE
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- Who knows what CTP stands for? Community Transformation Partnerships


Process
Pray & Organise Team

At least 3 people
What are the needs of your community?

. Research & Design/Select Programme
. Complete Application Form

. Submit Application



CTP Application Form

=

COMMUNITY TRANSFORMATION PARTNERSHIP (CTP)

PROJECT APPLICATION

Please read the examples provided in each question to give you an idea of the expected narrative, and then
delete them so that you have more space in the designated tables.

Implementing Church Partner

Postal Address

Postcode

Project Leader (Contact Name)

Contact Person (phone number)

Contact Person (E-mail)

Name of Proposed Project

Total Budget

Number of expected participants Number of females:

impacted by the Project Number of males:
Project duration Start date:
End date:

(BT e (el s (e [0 Welcome Baby [ Toolbox [ My Money

[ Creation Health [0 Depression & Anxiety Recovery

O Pathways [ Innovation:

Project Reference Number
(for office use only)




1. Project Aim

What is this project aiming to achieve overall?

2. Who will you target to attend this project? List numbers and groups of participants

Note: while everyone is welcomed to participate in this project, it is strongly recommended that at least 50%
of the participants are from the community at large other than church members.

1]



[

3. Project Objectives

E.g.: 1. To assist families to improve their wellbeing through a 12 week course holistic training
2. To enable young women/men develop their leadership and practical skills through a vocational

programme

4. Describe the process of information gathering to identify the community needs and the
reason for this project.

It is important to highlight in this section what context analysis (meetings with council and community leaders,
struggling families, etc.) was undertaken to confirm that the project chosen is going to meet demonstrable
and quantifiable needs.

5. What are the expected results and benefits?

E.g. Families will not only understand the benefits of a healthy lifestyle but also adopt a better diet, exercise
more regularly, have peace of mind, and be more resilient to face the day-to-day challenges.

6. Who will be volunteering as part of the project team to coordinate and implement this

project? How many volunteers?

The team will be composed of 1 project leader and 3 project volunteers who have experience in health and
training facilitation skills. Altogether, it is estimated that 15 other volunteers will be assisting the project on
a rotational basis.

7. What training or orientation will you provide to the volunteers outside of the main CTP
project provided by ADRA and/or its service providers?

E.g. The team of volunteers will benefit from a health and safety training as well as go through the Conflict
of Interest and Safe Place policies. A part from that, volunteers will be trained on how to become better
training faci!itators./




8. How are you collecting stories of the participants and sharing them with ADRA NZ so
that more people can be encouraged of the impact in their lives?

E.g. The Project Leader will collect at least 4 stories among the project participants and share them with the
ADRA Programme Coordinator for marketing purposes. Our team will also work on short videos throughout
the implementation of the project that shows how participants are progressing in their learning journey.

9. Which other organisations are part of this project as well?

E.g. This project will be implemented in partnership with the local council, ADRA NZ, gnd.” Empower the
Future Young” organisation in various ways. The local council will assist with town hall facilities...

10. What is the proposed location of the project? If not at a church premises why has this
location been chosen?

E.g. The implementing church partner will provide its multi-purpose hall for the implementing of every
training session on Thursday evenings. The church is located in a central area for all the target participating
families, and offers a safe and enjoyable environment which makes it the right location for this project.




COMMUNITY TRANSFORMATION PARTNERSHIP (CTP)

CHURCH DECLARATION

Please sign the declaration below if you agree to the following:

1. CTPis a partnership between ADRA New Zealand, the Conference and the local church.

| agree to paying one-third the cost of the project?

2. lagree that in the event that services are not able to be delivered as proposed, all

remaining funds (or goods if applicable) will be returned to ADRA NZ.

3. lagree to providing ADRA NZ with an interim and final report, using the template
provided by ADRA NZ.

4. lagree that by becoming a project partner of ADRA NZ my church is willing to assist ADRA
in responding to disasters in my local area.

5. lagree that this submission has been approved by the church constituency or Board.

Signatories:

Project leader;, o

(Print name) (Signature) (Date)

Church MINISTErT (o
(Print name) (Signature) (Date)
[ Yes, | give permission for the Conference to transfer 6..................... (1/3 share) to ADRA NZ,

upon approval of the project application.

Church Treasurer, . oommssxoosasaammns AR AAAA R A KA AAAAS

(Print name) (Signature) (Date)

Payment details:

Once your project application has been approved and your share (1/3) of the project funds
received, you will receive 75% of the total project funds to commence the project. The final
payment will be made upon submission of your interim report.

BANK DETAILS

Bank; AR AAAAA A NN AAAAAA AR A SAAAAAAASS

Account Name;, e

Account No;

These details are important for the payment of funds for your use, once the project is approve

a|



COMMUNITY TRANSFORMATION PARTNERSHIP (CTP)

Budget Details

Ref. INCOME Total Explanation
No.
Church S
Conference S
ADRA S
Other S
TOTAL | S
EXPENSES S per Qty Total Explanation
Item
S
S
S
$
S
$
S
TOTAL | S




Funding Guidelines & Exclusions

Sport and recreation, other than an engagement activity as part of a youth mentoring
project.

Core education, including scholarships, regular education equipment & activities; -
Buildings or land.

Capital assets or equipment costing over $1,500; - Advertising, promotion and/or
administration costs which exceed 30% of the total cost of the initiative.

Drama, art or performing arts as a “Stand Alone” Programme are excluded but if there is
a module of drama/arts/sports activity within the programme and as long as this activity
is not deemed to be the sole focus of the programme it may be included for funding
consideration.

Individuals; - Loans and endowment funds.

Overseas travel, exchange programmes or projects outside the geographic borders of
New Zealand.

Religious or political advocacy or advancement.
Venture capital initiatives.
Urgent or retrospective applications.

Funding to any one project for more than 3 years.



Funding Rounds

Round 1

e Submission of proposals deadline- 15 March
Round 2

e Submission of proposals deadline — Extended to 15 June
Round 3

e Submission of proposals deadline — 15 August

Round 4 (dependent on funding availability)

e Submission of proposals deadline — 15 October
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Reporting Requirements

e Every project requires reporting
e Short term projects —final completion report only

e [ong term projects — interim and final report



Story




Questions







Wrap up
&
Closing Prayer
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